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Infection Control Risk Assessment ( ICRA)
Precautions for Construction & Renovations at VAMC Iron Mountain

Step 1, - Use the following chart to identify the Type of Construction Project Activity (Type A-D)
Inspect and Non-invasive Activities: Includes, but not limited to:
Type A | Removal of ceiling tiles for visual inspection limited to 1 tile per 50 square feet
Painting (but not sanding)
Wall covering, electrical trim work, minor plumbing, and activities which do not generate dust or
require cutting of watls or access to ceilings other than for visual inspection,
Type B Small scale, short duration activities which create minimal dust: Includes, but not limited to:
Installation of telephone and computer cabling,
Access to chase spaces.
Cutting of walls or ceiling where dust migration can be controlled.
Type C Work that generates a moderate high level of dust or requires demolition or removal of any fixed
building components or assemblies: Includes, but not limited to:

Sanding of walls for painting or wall covering,

Removal of floor covering, ceiling tiles and caseswork.

New wall construction.

Minor duct work or electrical work above ceilings.

Major eabling activities,

Any activity which cannot be completed within a single work shift.

T Major demolition and construction projects: Includes, buf not limited to:
Type D Activities that require consecutive work shifts,
Requires heavy demolition or removal of a complete cabling system,
New construction,

Selected Type of Construction: |_>

Step 2. - Using the following table, identify the Patient Risk Group that will be affected. If more
than one group is affected, select the higher risk oup.

Low Risk Medium Risk High Risk Highest Risk
Office areas Cardiology CCU Any area caring for
Echocardiography Emergency Room immunocompromised
[[)‘4\ oo Endoscopy Laboratories patients
' - Nuclear Medicine Outpatient Surgery Cardiac Cath Lab
lf\occm‘()mgﬁ Physical Therapy Pharmacy Central Supply
Radiology/MRI Post Anesthesia Care Unit Intensive Care Units
Respiratory Therapy Surgical Units Medical Units
Negative airflow rooms
Oncology
Operating Rooms

Select Patient Risk Group: ot

Step 3. - Match the Patient Risk Group with the planned Construction Project Type (A, B, C, D) on the
following matrix, to find the Class of Precautions (A, I, 111, 1V) or level of infection control activities required,

Patient Risk Type A Type B Type C Type D
Group P
Low risk I n 11 1d )
Medium risk I 11 I
High risk | il JE1TjAY
Highest risk i HIA1Y S AV
Select Control Procedures:/mij !¢
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During Construction Project Upon Completion of Projects
» | L. Execute work by method to minimize raising dust from 1. Clean work upon completion of task.
8 construction operations,
Q=2 Immediately replace a ceiling tile displaced for visual inspection,
1. Provide active means to prevent airborne dust from dispersing into | 1, Wipe work surfaces with disinfectant.
atmosphere, 2, Contain construction waste before
= | 2. Water mist work surfaces to control dust while cutting. fransport in tightly covered containers.
D .
2 | 3. Seal unused doors with duct tape, 3. Wet mop &/or vacuum before leaving
= | 4. Block off and seal air vents. work area.
Y I's. Place dust mat at entrance and exit of work area, 4. Remove isolation of HVAC system in
6. Remove or isolate HVAC system in areas where work is being area where work is being performed.
performed,
1. Remove or isolate HYAC system in area where work is being done | 1. Do not remove barriers from work area
to prevent contamination of duct systemm. until completed project is inspected by

- Complete all critical barriers, i.e. sheetrock, plywood, plastic, to Safety Management & Infection
seal area from non-work area or implement control cube method Control & thoroughly cleaned by
(cart with plastic covering & sealed connection to work site with Environmental Management,

HEPA vacuum for vacuuming prior to exit) before construction 2. Remove barrier materials carefully to
begins. minimize spreading of dirt & debris

- Maintain negative air pressure within worksite utilizing ITEPA- associated with construction.
equipped air filtration units, 3. Vacuum work area with HEPA-filtered

. Conlain construction waste before transportation in tightly covered vacuums,

s containers. 4. Wet mop with disinfectant.
| 5. Cover transport receptacles or carts. Tape covering unless solid lid { 5. Remove isolation of HVAC systemin /-
is used. areas where work is being performed.
| 1. Isolate HYAC system in area where work is being done to prevent | 1. Remove barrier materials carefully to {
contamination of duct system. minimize spreading of dirt & debris

. Compiete all critical barriers, i.e., sheetrock, plywood, plastic, fo associated with construction.
seal area from non-work area or implement control cube method 2. Contain construction waste before
(cart with plastic covering & sealed connection to work site with transport in tightly covered containers.
HEPA vacuum for vacuuming prior to exit) before construction 3. Cover transport receptacles or carts.
begins, Tape covering unless solid lid.

. Maintain negative air pressure within worksite utilizing HEPA- 4. Vacuum work area with HEPA-filtered
equipped air filtration units, vacuums.

- Seal holes, pipes, conduits and punctures appropriately. 5. Wet mop with disinfectant,

. Construct anteroom and require all personnel to pass through this 6. Remove isolation of HVAC system in
room so they can be vacuumed using a HEPA vacuum cleaner areas where work is being performed.
before leaving work site; or the can wear cloth or paper coveralls
that are removed each time they leave the work site,

. All personnel entering the work site are required to wear shoe /
covers. Shoe covers must be changed each time the worker exits
the work area,

7. Do not remove barriers from work area until completed project is
inspected by Safety Management & Infection Control &
thoroughly cleaned by Environmental Management.

Note: Infection Control approval will be required when Construction Activity and
Risk Level indieate that Class ITI or Class IV control procedures are necessary,

Project Renovate 6™ floor for lab Class Type /H,E jﬂ

P 7 [t (@,ﬁ\) chor @) Lf"‘/\’"/ A

Projéct COTR Infection Control Nurse Date
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Step 4. Tdentify the areas surrounding the project area, assessing potential impact

Unit Below | Unit Above | Lateral Lateral Behind Front
me. LIZ. 4 A L 12 e
Risk Group Risk Group Risk Group Risk Group Risk Group Risk Group

Step 5. Identify specific site of activity eg, patient rooms, medication room, ete,
LYoo~ (Jnoced L0 P DA

S

tep 6. Identify issues related to: ventilation, plumbing, ¢lectrical in terms of the ) it s/ ,
occurrence of probablgg outages. Same PRECAVT (ens) f e Vi ngaTs 43 é Y Floi A2

w‘{’{“’gﬁf Hag S ol fgéX’u/ ,:F,‘{ 5 rﬁ/ﬁéﬂfég -, 7~ oty g il bt Cha (L
¥ be MZ&*‘%W“&M# TS e Rt g -l S
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tep 7. Identify containment measures, using prior assessment. at types of
barriers? (Eg, solids wall barriers); Will HEPA filtration be required?
Plasire . il Epn

Renovation/construction area shall be isolated from the occupied areas during construction and shall be
negative with respect to surrounding areas)

(Note:

Step 8. Consider potential risk of water damage, Is there a risk due to compromising
structural integrity? (eg, wall, cciling, roof) ({€ S

Step 9. Work hours: Can or will the work be done during non-patient care hours? '\/‘—p-s
Step 10. Do plans allow for adequate number of isolation/negative airflow rooms? /\//ti_.
Step 11. Do the plans allow for the reguired number & type of handwashing L/ Y
sinks?

Does the infection control staff agree with the minimum number of sinks for this

Step 12.
P project? (Verify against AIA Guidelines for types and area) V(gy

Does the infection control staff agree with the plans relative to clean and soiled
utility rooms? Y

Plan to discuss the following containment issues with the project team,

Eg, traffic flow, housekeeping, and debris removal (how and when),
Copred Sh o £+ 92,{;\4—1 Lo ¥ L0,
v
Appe

ndix: Identify and communicate the responsibility for project monitoring that includes infection
control concerns and risks. The ICRA may be modified throughout the project.
Revisions nust be communicated to the Project Manager.

Step 13.

Step 14,






Infection Control Construction Permit

P

| Permit No:

Location of Construction: 4,77 fFpa -

Project Start Date: 7 — 24/

Proiect Coordinator:

MiKe Sdar

Estimated Duration; / Y g

Contractor Performing Work

Permit Expiration Date: Ofgla—,f«’,@ 13

moderate to high levels

Supervisor: e Telephone: Ly [ 2203
NO | CONSTRUCTION ACTIVITY YES | NO | INFECTION CONTROL RISK GROUP
TYPE A Inspection, non-invasive activity 5( GROUP 1: Low Risk
TYPE B: Small scale, short duration, GROUP 2: Medium Risk

TYPE C: Activily generates moderate to b gh levels of dust,
requires greater 1 work shift for completion

GROUP 3: Medium/High Risk

ITYPE D Major duration and construction activities

Requiring consecutive work shifis

GROUP 4. Highest Risk

L. Execute work by methods to minimize raising dust from 3 Minor Demolition for Remodeling
51 construction aperations.
2. Immediately replace any ceiling tile displaced for visual
inspection,
CLAS| 1. Provides active means to prevent air-borne dust from 6 Contain construction wasle before ransport in tightly
T dispersing into atinosphere covered containers.
2, Water mist work surfaces to control dust while cutting, 7 Wet mop and/or vacuum with HEPA filtered vacuum
3. Seal unused doors with duct tape, before leaving work arca,
4. Block off and seal air vents, &  Place dust mat at entrance and exit of work areq.
5. Wipe surfaces with disinfectant, 9. Tsolate HYAC system in areas where work is being
performed; restore when work comipleted.
1. Obtain infection control penmit before construction begins. 6  Vacuum work with HEPA filtered vacuums.
CLAS Isolate HVAC system in arca where work is being done to 7 Wet mop with disinfectant
prevent contamination of the duct system. 8  Remove barrier materials careflly to minimize
- % 3. Complete all critical barriers or implement control cube spreading of dirt and debris associated with
method before construction begins. construction,
2 Contain construction waste befbre transport in
Date | 4. Maintain negative air pressure within work site utilizing tightiy covered containers,
HEPA equipped air filtration units, 10 Covertransport receptacles or carts. Tape coverins.
Initial | 5. Do not remove barriers from work area until complete L Upon completion, restore HVAC system where work
project is thoroughly cleaned by Env. Services Dept. was perfonmed.
L Obtain infection control permit before construction begins. 7 All personnel entering work site are required to wear
CLAS| 2. Isolate HYAC system in area where work is being done to shoe covers
prevent contamination of duct system. 8 Do not remove barriers from work area until completed
fﬁ/ 3. Complete all critical barriers or implement control cube project is thoroughly cleaned by the Environmental
method before construction begins, Service Dept.
Date § 4. Maintain negative air pressure within work site utilizin g @ Vacuum work area with HEPA filtered vacuums,
HEPA eauinned air filtration units. D Wet mon with disinfectant.
Tnitiat| 5. Seal holes, pipes, conduits, and puncrures appropriately. Il Remove barrier materials carcfully to minimize
6. Construct anteroom and require all personnel to pass spreading of dirt and debris associated with
through this room so they can be vacuumed using a HEPA construction,
vacuum cleaner before feaving work site or they can wear 2 Contain construction waste before transport in tightly
cloth or paper coveralls that are removed each time they covered containers,
leave the woik site. B Cover transport receptacles or carts, Tape covering.
K Upon completion, restore HVAC system where work
was performed.,
Additional Requirements;
Exceptions/Additions to this permit
Date Initials Date Initials  are noted b)’@'lached mertoranda
-3 p
Permit Request By: Permit Authorized By: MM &M’/i ot [:a)

Date:

Y-9-/a

Date:







Attachment B
Policy 138-03

VAMC Iron Mountain
Interim Life Safety Assessment (ILSM)

Project: Renovate 6" floor Location(s): 6" floor, [ Eval. Date: Start Date: July
5% floor ceiling, 7" 3Apri2 2012
floor, 1* floor

COTR: Mike Seda Contractor:

Guidelines Y/N ILSM

areas remained unchanged?

Will exit egress routes from occupied \/
I

fire separated?

Will exit stairs remain unobstructed & Y

Will fire and smoke compartments
remain intact and unchanged?

Will fire alarm detection systems N

remain functional & unimpaired?

witll ﬁ@pm%\g syhe dledeches Syston

Will construction area be separated by
noncombustible smoke tight partitions?

fire department remain unobstructed?

Will the construction area have two
remote exits?

Will access to emergency access by y
Y/

Excessive distance to exit? ‘A

Hazardous areas protected?

Interim Life Safety Measures (TLSM)

a. Ensure Egress h. _Control Combustible Loading

b. Ensure Fire Department Access i. Prohibit Smoking

¢. Ensure Fire Department Notification J.__Conduct 2 Fire Drills per Shift per Quarter

d. Ensuring Operational Life Safety Systems k. Increasec Hazard Surveillance
(Provide fire watch if necessary)

e. Temporary Construction Partitions I Compartmentation Training of Personnel

f.  Additional Fire Fighting Equipment m. Conduct Organizational Training on Life

Safety

g Conduct additional training of incident n. Daily removal of debris and hazardous

response feam waste material






Life Safety Narrative:

VAL g@//aua s 18420 on o pattiy
@(A ,ﬁfpmfn’«}»(e Mersutes o —fate -

Assessment by: 4\_//?%9/[/ %4\) A

Safety Manager orD Henee %} Date ;?‘ %/2——
COTR /ﬂ% g Date A f‘?//é’ 2






X X X X X X s[rem
191G 21y 10 syows SuApipow Apuesyiudig| of
X X X X X X X X X (8214135 30 100) WSNSKS TBPULIS SuTersu] o
X X X X X X X X (991135 JO I1N0) WRISAS WIE[E 1) suroe|dsy
X X X X X X X X X 100} pa1dnooo Ue JO USHEAOUST 101Ny
X X X woot AQusSisurs 63 dJed jo sunmolay! 71
X X X X X X X X X2 pasordde ue 130 Surysoig| 11
X X X X p109301d Alzedoad 10U seare snopiezey 01
X X X X X SIMIONUS U} 0) PUSIXD J0U OP S[[EM JOPLIIOT) 6
X X X X X SISLLIEq SX3OTS/21L) ul suonensusd osae]| g
X X X X X X ssuiuado Ted1IoA pajosyord Aladoxdury] 7
X X X X X X X 3dA3 uORONISTOS FUIp|ing BUILLIOJUOIUON] §
X X X X X X S1X3 AFOUIAL OM] JO 2B €
X X X X X 1X2 panoudde ue 01 2oUBISIp [9AEN BAISSOXT|
X X X X X X Atiadoduut 95IBYISTP SIS 1%3 oM ¢
X X X X X JoLURq ows SuIk]dwos 3poo € Sunpe| ¢
X X X X X X waqoad Suiystel 100p W00 JudTTRg| |
e &
.y £l glyl g|¢ Sl E |7 3% ¢
52| £ E| %] B| 3 == £ | § | g¢g| 3 | Z
& 2 = g3 s 2| 2 |28 B 3 el T8 | o
s sfleilss€| 8 2088|5325 E |zl
ss |y (EE | flenl 8| 51580 8 |8 BEE § ¢ = ON ooz
5= g5 m g W = = g @ = m,” ) 2 g & = 5 m 0 10§ saanses|y K195eg 91T witsyu] s0) 1091speaidg
Ex | & m & 5 2 g8 & g m = =2 g a=mE| % 2 omd PamaIALIL oBRURI K19JeS pue JeswiSuy 199(01g
=2 g B iTE el lisl s | ErEE R
o = o = = = il = P £ Z g = = in
=e ] 2| R 281 % |22l 5 8| S B :
A& ol B el & | 2 | & | 23 £ | 3§
s | " =] S| B | @ | mel g |3
N W g A I 1 H D El H a D g v Idusuy 199loig
) I ooy J =
¢ s \§ hveﬂﬁﬂg b@%ﬁm
T
£0-8¢1 Ao1104 XLIETA] $9amsSwaA] A305eg o1 wiLiajug

g waurgoeny






9JIAISS JO INO WISISAS ULI[E Q1] €& SUINE], @..ﬂ\

X (sedtwayD] 72
‘S01S0QSY) [BAOWISY [BLIJR|N STOPIRZRL
y X SIITARD WLE[E TUHISUUOISI(] 4
X X 0IAIDS JO 1IN0 WIRNSAS I9P{ULIdS & SUNE] | 41
X
X

Pl REX]

HERER

bt Ead o s

3INIONS SUISIXS R 01 UDHIPPE UE SUIPpY







S@ ,SA — } I ~ ( { C’} AttaohmentA

Policy 138-03

: .":::...-.VAM(:?.I'rb'n Mountain © -

i Pré-Construction Risk Assessment (PCRA) e
Project: Renovate 6™ floor for Lab Location(s): 6 floor, 5™ floor ceiling, 7% Start Date:
floor, 1* floor July 2012
COTR: Mike Seda Contractor:

Brief Description of Work:

Furnish all labor, material, equipment and qualified supervision for the Renovate 6™ Floor for
Lab Project at the VA Medical Center Iron Mountain, Michigan. Work to include, but not limited
to demolition, architectural, fire protection, HVAC, plumbing, electrical, window replacement,
and interior finish work as required by drawings and specifications. There will be some ashestos
abatement. The area to be renovated is approximately 19,000 square feet.

Category Factors YES N/A Initials
Noise Impact, Duration \&{f
*Industrial Hygienist (IF) , )C
Vibration Tool use, Demolition, Distance }
*Industrial Hygienist (IH) ><
Infection Control Category of Risk [1] - ’
*Infection Control Level: T - 1I @
Coordinator ?<
Dust ' Cutting, Grinding, Sanding, etc. .
*Infection Control X
Coordinator
Life Safety Impact [LSM Issues: [2] -- see below ><
*Safety Manager :
Security Site Security, Access Control, Parking 7<~
*Chief, Police Service /
Disruption of Utilities Planned Shutdowns, Construction Near
*Engineering Rep. Utility system Supplies 7< ﬁ
(COTR) : c ‘
{1] Infection Control Risk Assessment (ICRA) is for evaluation of the level of practices necessary to
provide appropriate levels of patient safety.
[2] ILSM Risk Assessment is for determining whether ILSM are necessary and which ILSM are to be
‘mplemented.






Other Risk Assessments: YES N/A
Permit Required Confined Space (PCRS) entry will be necessary. *IH s
Asbestos/lead or other hazardous abatement will be necessary. H | <]
Construction debris will be produced. (Recycling Program) H | A
Chemicals will be on site. (Hazard Communication/MSDS sheets necessary.) *IH | 2<
Compressed gas cylinders will be on site. (Appropriate storage) *TH >
Environmental Impact. (NEPA standards) *IH o<
Patient Safety (secure construction area, tools, signage)  *Patient Safety/Safety >
Above the ceiling work will be necessary. (Permit required) *Engineering | >
Cutting, burning, or welding will be necessary. (Hot Work Permit) *Engineering | >“
Off tour construction/work will be necessary. (Supervision) *Engineering |
Lock-Out/Tag-Out of the following systems be necessary: *Engineering

a Domestic Water 1 Electrical Systems 0 HVAC System 0 Medical Gas X

O Steam Systems 0 Security Alarms o IT Systems i

Concerns to address: Measures to take:
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Reviewedby:
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Chief, ]ingineering Service or designee Date





